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Argyll and Bute Council Education Services t 
His 

The vision of Argyll and Bute Education Service: working together to achieve the best for 
children, young people and their families. 
 
Argyll and Bute’s Education service is forward looking and ambitious, continuously improving the 
quality of provision through self-evaluation. Achievement, raising attainment and inclusion is at the 
heart of all we do. We recognise the importance of involving the whole community in educating a 
child. We will ensure that views are listened to, heard and acted upon, and make sure that every 
child and young person has an effective and appropriate education led by top quality head 
teachers, class teachers and support staff. 
 
The values of Argyll and Bute Education Service are: 
 
• Respect 
• Openness 
• Fairness 
• Equality 
• The pursuit of excellence 
 
The aim of Argyll and Bute Education Service is: 
 
To work together to create a community, with a culture, where our young people are included, 
successful, ambitious and creative and where they can aspire to be the best they can be. 
 
Argyll and Bute Priorities 2014-2015 
 
Raising attainment and promoting achievement through Curriculum for Excellence 
 

• Moderation,  assessment and reporting 
• Literacy 
• Numeracy 
• Health and wellbeing 

 
• Broad general education 
• Senior phase models 
• Developing Young Workforce 

 
• Children, young people and  families in the wider community 

 

• The development of effective leadership of learning for all levels 
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What is a Standards and Quality report? 
 
We strive to be excellent establishments and in doing so endeavour to fulfil the ten dimensions as 
set out in the HMIe document ‘The Journey to Excellence’.  This Standards and Quality Report is a 
product of the processes, which build a culture of quality in the day-to-day work of our schools.  
The process of self-evaluation, planning for improvement and setting targets lies at the heart of 
the quality development.  It also explains how the schools have progressed with the improvement 
agenda set for the year and outlines what they are going to do next.  The production of the report 
will allow the schools to report their performance briefly and clearly to its audiences. 
 
About our Schools 
 
Lochdonhead Primary School is a co-educational school, situated at the head of a sea loch and 
enjoying superb views from every aspect.  Accommodation provides two classrooms, a staff room, 
an office, a kitchen/dining room and entrance hall.  The grounds include a story glen designed by 
the pupils, a tarmac playing area and a conservation garden, including a pond.  We also have a 
greenhouse which is used for outdoor education and a scientific laboratory.  It is mainly farming 
and fishing community, although there is a quarry and a building company in the locality, but many 
jobs locally are associated with tourism.  Mothers and toddlers are able to meet in the school once 
a week and under fives attend the Pre-Five unit at Salen Primary School.   
 
Ulva Primary School is a non-denominational, co-educational school, situated close to Ulva Ferry 
where there is a boat link to the charming island of Ulva. The present roll is 8 and the stages 
covered are P1–P7.  We have two classrooms in our school, an office and small kitchen area.  
The beautiful outdoor environment is used regularly by both schools for learning and teaching, 
including our Beach School. It is mainly a farming community, with a sea farm situated close to the 
school. 
 
The schools have been adapted in accordance with the Disability Discrimination Act.  The schools 
can be “let out” to organisations during term time. To acquire information on costs of lets and 
availability of the school, applications should first be made to Lorn Community Learning, Oban, 
Tel:  01631 567955. Parents, guardians and carers should note that the working capacity of the 
schools might vary depending upon the number of pupils at each stage and the way in which the 
classes are organised. 
 
Lochdonhead and Ulva Primary Schools have a welcoming and friendly ethos, the result of close 
co-operation of the staff, very supportive Parent Councils and a close involvement of pupils, 
parents and the wider community.  Positive relationships are encouraged and staff and pupils 
share a sense of belonging, pride in the schools and mutual respect.  The children are 
encouraged to respect the opinions of others and to confidently express their own feelings and 
thoughts.  We have a happy, positive learning ethos with high expectations of pupil behaviour.   
 
School Roll and Staffing 
 
Teaching staff in Lochdonhead 
Pauline Inglis     0.5 FTE Shared Head Teacher    
Claire Bidwell     1.0 FTE Principal Teacher and Class Teacher 
Mairi Nicolson    0.1FTE Class Teacher 
Babs Whyte        0.1 FTE PE and Health and Wellbeing Teacher   
ANST – Kate Petrie 0.1FTE 
 
Support Staff 
Annabel MacLean/ Claire Walley    Clerical / Classroom Assistant 25  hours weekly   
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Teaching staff in Ulva 
 
Pauline Inglis  0.5 FTE Shared Head Teacher 
Susie Carmichael 1.00 FTE Principal Teacher and Class Teacher 
Babs Whyte  0.1 FTE PE and Health and Wellbeing Teacher 
 
ANST – Beccy Roth 0.1 FTE 
 
Support Staff 
 
Maureen Merritt   Clerical assistant  16 hours per week 
Rachel French      ASN assistant 25 hours 
Beccy Roth    Music Instructor 3 hours per week 
Maureen Merritt   Classroom Assistant 7 hours per week 
 
 
Educational Cluster 
 
Lochdonhead and Ulva Primary Schools are part of the North Mull Cluster Group, which consists 
of Tobermory High School and its feeder primaries Salen and Dervaig.  Along with Iona and 
Bunnessan, who feed into Oban High School, we form the Mull and Iona Co-operative.  This 
provides close links within the area, prevents educational isolation of pupils and staff and provides 
opportunities for pupils to mix prior to their transfer to high school. 
 
Priorities for the North Mull Cluster 
 

• Analyse achievement data for all cluster schools at P6/7 in relation to selected subject 
areas / cross cutting themes and evaluate areas of weakness that impinge on transition to 
Secondary. 

• Carry out a phase 1 Cluster moderation exercise with a focus on numeracy in 2015-16 
• Work collaboratively to limit the risks financial cuts pose to education outcomes across 

successive sessions from 2015-16 
 
Community Links 
 
The schools have excellent relationships with the community in general.  We worked closely with 
the local residents to find out how we could support each other and build partnerships.  In both 
schools, this has resulted in the pupils forming and running enterprising businesses, providing a 
monthly café for both communities, developing rich learning through this meaningful context and 
benefitting from the expertise of members of the local community regularly coming in and working 
with us.  Our work has been recognized by Scottish Enterprise Academy and Education Scotland.  
We continue to run a Parent and Toddler group who meet each Friday at the school.   
 
We support the work undertaken by the Ulva Community School Association and are very grateful 
for their continued support of the school.  We regularly invite parents and community to come into 
school and work with us to share their expertise and celebrate our achievements. 
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Lochdonhead and Ulva Primary Schools Curriculum Statement 
 

Shared Vision 
Lochdonhead and Ulva Primary Schools provide an active, safe, nurturing and caring environment 
in which all pupils achieve their full potential and have the confidence and skills to meet the 
challenges of the future. 

 
Aims 

 To achieve the best outcomes for each child through partnership between pupils, staff, 
parents and the wider community. 

 To ensure that children feel a sense of achievement in all that they do. 

 To celebrate social and cultural diversity so that everyone feels valued and respected. 

 To help children to develop a knowledge and understanding of issues affecting their health 
and wellbeing so that they can make informed choices for their future. 

 To enable pupils to become responsible and environmentally aware global and responsible 
citizens through our Eco work, Forest School and Beach School.   

 To value and celebrate children’s contributions to our community and society. 

 To encourage pupils to maintain high standards of behaviour at all times. 

 To develop enquiring minds, enterprising skills and embrace lifelong learning. 

 To develop the future young workforce; developing skills for learning, life and work. 

 
Values 

 Positive 

 Caring 

 Respectful 
 
To be successful learners 
Helping each child fulfil their learning potential in a happy classroom atmosphere. 
 
Aiming for high expectations of all pupils with regard to achievement and good behaviour. 
Endeavouring to help the children reach their intellectual capacity through a wide and balanced 
curriculum. 
 
To be confident individuals 
Providing a happy and caring atmosphere, where children and parents feel welcome and valued. 
Developing healthy and active lifestyles and attitudes. 
Encouraging the understanding and enjoyment of imaginative concepts. 
 
To be responsible citizens 
Promoting the importance of their own community and the environment and the responsibilities 
they have to support and protect it. 
Encouraging the children to become independent and responsible and to understand the 
importance of caring. 
Understanding and appreciating cultural and religious differences. 
 
To be effective contributors 
Encouraging creativity, with ambition. 
Working together co-operatively. 
Making decisions. 
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‘To encourage the development of the personality, talents and mental and physical abilities 
of the young person to their fullest potential.’  Standards in Scotland’s Schools etc Act 
2000 
 
Improvement Plan for Lochdonhead and Ulva Primary Schools 
 
 

Main Points For Improvement 

1. Develop Moderation and assessment in Literacy, Numeracy and Health and  
Wellbeing. 

 

2. Develop Curriculum Design. 
 

3. Promote achievement and raising attainment, through engaging with parents 
and families and working effectively and efficiently with partners. 

 

4. Developing effective leadership at all levels. 
 

 
2015-16 
 
Priority 1. Develop Moderation and assessment in Literacy, Numeracy and Health and 
Wellbeing 
 
How have we done? 
We have introduced CEM, a standardised assessment moderated and marked in Durham.  This 
information was analysed and informed our planning.  Analysed data also drove us to undertake a 
short lived attainment challenge in problem solving in both schools.   
 
PTs created an action plan for Literacy and Numeracy, developing moderation and assessment.  
This was reviewed at monthly meetings and drove forward many improvements including, Number 
Talks, daily mental maths and reciprocal reading. 
 
Skillsbook has been used in both schools to record assessments; Lochdonhead pupils led the 
learning at a workshop in Ulva.  We are now going to introduce a more efficient reporting tool, 
Evidence for Learning. 
 
PT in Lochdonhead is a member of the Authority’s Literacy forum and middle management 
network.  Expertise, networking and capacity have all grown as a result.  Also there has been an 
improvement in moderation and quality assurance. 
 
PT in Ulva is undertaking Into Headship training, developing knowledge and understanding of 
leadership and management.  The Community Café initiative being taken forward in Ulva is part of 
her project. 
 

New reporting format for literacy, numeracy and health and wellbeing introduced in consultation 

with parents.  This provides termly information regarding focused progress, next steps and advice 

on how to help your child.  Parents have provided very positive feedback regarding these new 

reports. 

 
Early Year’s Initiative which allowed the two PTs sharing practice across sectors developed 
understanding and quality assurance. Maths talk and mental maths undertaken daily have 
developed more evidence of assessment. 
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Joint planning meetings undertaken monthly, with a focus on school 

developments, assessment, moderation, quality assurance have 

developed good practice across schools. 

 

HT attended D William Tapestry Conference on assessment and 
shared knowledge and understanding with staff. As a result an 
assessment map was created by the Head Teacher and Principal 
Teachers to identify key summative and formative assessment 
throughout the year, ensuring there is a good balance of formal and 
informal assessments. 
 
Accelerated Reading tracking tool provides effective assessment 

and reporting for pupils, parents and staff. We have entered a 

variety of competitions and our successes provide evidence of 

quality assurance.  Solo is continuing to be embedded throughout 

both schools. In Lochdon, pupils used their knowledge and understanding of Higher Order 

Thinking  and Significant Aspects of Learning to create a Sig-Nific – Ant board, clearly showing 

their understanding of Bloom’s Taxonomy linked to skills and use this to identify where they are in 

their learning and next steps. 

 

Regular, written feedback regarding planning folders/ practice provided by HT/peer assessment. 
Evidence for learning app introduced for focused recording, assessment moderation, quality 
assurance and reporting. 
 
Maths day for all the P6 and P7 pupils, organised and run by Tobermory High School, providing 
excellent transition opportunity and shared expectations. Staff working with Amy Thompson, PT of 
Maths at Tobermory High School both at inset and during P6/7 Maths day. PT shared examples of 
Better Movers and Thinkers practice in maths which is part of our daily practice, with teachers at 
high school.  New observation tool is proving effective for focused class observations.  HT and 
PTs involved in undertaking observations. 
 

What impacts have we noticed? 
Children take more ownership for their learning, leading and sharing their learning confidently and 
are more engaged. 
 
Pupils are making more effective use of SOLO rubrics to understand where they are in their 
learning and what the next steps are. SOLO gives staff and parents a very clear indication where 
the pupils are in their learning and their next steps. 
 
The use of competitions provides an external stimulus which makes the pupils highly motivated, 
raises commitment and profile of the school.  This year both schools have had recognition and 
achievement in both Authority and National competitions, for example, Sumdog, Our Environment, 
Engineering Scotland, Education Scotland, Scottish Enterprise Academy, MICT and Creative Star. 
Pupils’ writing is developing and maturing with pupils making steady progress in the Big Writing 
Programme, with a general trend showing a raise of two points on the scale for each pupil. 
Improvement in maths attainment, evidenced with GL tests. 
 
A clearer understanding of the work we undertake and achieve is becoming clearer to parents and 
the community through our community cafes and termly reports. The Facebook page raises our 
profile and shares our work with the wider community. Joint school working results in the pupils 
having a wider social network and reduces feelings of isolation. 
Planning is more focused with parents, teachers and pupils having a clear indication of the 

Ella, our creative star. 
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learning and assessment.  Planning is tied tightly in focus with assessment and regular reporting. 
A local baker was invited to come and taste a pupil’s cake contributions for our Community Café.  
She provided the pupils with excellent assessment and advice about next steps. 
 
                              Local baker provided valuable assessment for Alex. 

 
 
 
The joint school arrangement allows for resources and expertise to be 
shared, thus growing and enriching our curriculum.  We have shared many 
resources over the year, including the subscription to Accelerated Reader, 
and Active Maths which would have been too expensive to have accessed as single small 
schools.  Accelerated Reader assessment results are normed against pupils across Britain, 
providing moderation.  
 
Monitoring is undertaken by Principal Teachers and Head Teacher using focused observation 
sheet, providing evidence on high quality formative assessment in practice. 
Evidence for Learning app is efficient and effective at capturing assessment and using for 
moderation. Working with high school staff is developing our success with transition and sharing 
expectations. The network of practitioners is providing quality assurance and moderation for our 
work. 
 
What will our next steps be?  

 To arrange for PTs to meet weekly for planning, moderation and quality assurance.  HT will 
join once a month.  

 

 Develop overview of workshops/ focus weeks – literacy, numeracy, health and wellbeing – 
directly linked to assessment tasks.  This will also include Evidence for learning app. 

 

 Develop close working partnership with Tobermory High School through PE link. This will 
also allow for regular, weekly joint school work. 

 

 Work with Cluster schools to develop clear understanding of moderation and assessment 
across schools, strengthening transition with Tobermory High School. 

 

 Develop system for pupils to share emotional/social needs, for example a thought jar. 

 Revisit Assessment is for Learning, using a focus from Shirley Clarke’s, Outstanding 
Formative Assessment. 

 

 Share knowledge and understanding of SOLO with pupils, staff and parents. 
 

 Develop skills ladder across both schools. 
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Priority 2 Curriculum Design 
 
Target – To develop the curriculum to ensure coherence and progression of learning and 
assessment. 
 
How have we done? 

 
 
Beach schools have been developed successfully in both schools and have been used effectively 
as a focus for science.  Coherence in learning is a focus in developing our programme. Head 
Teacher has met with Principal Teachers, monthly to develop the curriculum and consider 
progressions. 
 
 
World of Work was a joint- shared project across both schools. 

  
Matilda having fun at the biscuit factory. 
 

 
 
 

 

 
 
 
 
 
 

 
 
 
Science programme has been completed providing coherence and progression and was used 
effectively in science week, linking with GLOW.   

 

 
 
 
 
 
 
 

 
We have introduced Endeavour/Pebble projects to both schools.  We need to reflect on benefits 
and consider challenges for next session.  It is an excellent vehicle for personalization and choice. 
Endeavour showcased at community café and the community provided feedback. 
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Ulva P5 and P6 showcased work on food industries in Mull – Food 
for Thought – Oban. 

      
 
Nrich used for enquiry based learning in maths, providing breadth to curriculum.  We undertook 
action research in problem solving, developing knowledge and understanding of the 7 problem 
solving strategies. 
 
We have developed the young workforce through community cafes, focusing on skills for life, work 
and learning. 
 
The Principal Teachers created an action plan, linked to the School Improvement Plan, which was 
a focus for improvements in literacy and numeracy. 
 
Reciprocal Reading is being undertaken in both schools. 
 
Head Teacher has organised Island school author visits, inspiring the pupils.  Head Teacher has 
also applied to the Scottish Book Trust for an Author in Residence for next session.  Our planning 
follows Education Scotland advice using the NAR model, ensuring progression and coherence. 
Pupils have been consulted and involved in the school improvement plan. Mile a day is developing 
concentration skills.  Parental involvement in School Sport Award and both schools have been 
awarded Silver Award. 
 
What impacts have we noticed? 
Principal Teachers have provided evidence and exemplification of active learning in literacy and 
maths. Both schools have had their profiles lifted, giving pride, ownership and sense of self-
esteem to the schools, staff and pupils. Skillsbook provides a very useful reporting tool, allowing 
the pupils to focus on their learning, share their learning journey in a clear and chronological way 
and allows parents to have a window into the classroom. 
Examples of good practice in learning for sustainability, evidenced when Education Scotland 

visited.  Science bundles resulted in focused topic with clear understanding of progression 

pathways.  Links with GLOW provided stimulating resources and provided opportunities for PTs to 

network with other practitioners.  As well as the enthusiasm which pupils display over the 

Accelerated Reader programme, the motivation created has developed a love of reading, with 



 12 

parents reporting their surprise regarding the depth and dedication to reading that their child/ren 

are now displaying. 

 

STEM- rocket seed project was highly motivating and provided meaningful links with NASA and 
RHS. 
 
Engagement of pupils is very high due to the promotion of digital literacy, competition entries and 
variety of teaching approaches.    
  
Examples of pupil feedback regarding Sumdog –  

- It helps because you get sums. 

- It makes me practice my sums. 

- It helps me learn because I enjoy it instead of being bored. I’m more focused when I’m 

having fun. 

- Sumdog is unique and rewards me for working hard. 

- Sumdog is fun because you get to do games to learn. 

- Sumdog helps me learn because on tower climber or junk pile or creeper, you can build or 

climb to success. 

- Getting animals encourages me to answer my questions to get new skills. 

- It makes learning fun because you are learning in a different way. 

- It encourages me to keep trying so I can get coins. 

- The games are fun and you learn fast. 

- The pupils have extended their knowledge of the richness in our environment by exploring 
extended outdoor activities for their learning.  The pupils all readily share their enthusiasm 
for learning through the environment. 

- There is evidence of a growing knowledge and understanding of sustainability and the 
pupils own role and responsibility of caring for the environment through the developed 
outdoor learning.  We have been shortlisted for the Learning for Sustainability Award, 
Education Scotland, raising self-esteem and the profile of the school. 

 

By using expertise across the school and in the community we can provide breadth and depth to 

learning.  There is developing a genuine desire to have joint school activities – we need to 

circumvent the challenges of the cost of transport. 

 

The tracking system ensures that there is depth as well as breadth to the curriculum for the pupils. 
The Principal Teachers are growing in confidence with their roles and both are successfully 
developing leadership skills, coping with the smooth running of the school when HT is not present 
There is housing planned in both communities to commence in 2016, this should have an impact 
on the number of school registrations. 
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Parents were consulted in November about the work of the school;- 

 

What do you think we do well? 

 

- The education that Lochdon Primary School provides is 

great!  Many schools would love to offer an education on 

par with Lochdonhead Primary School.  Keep up the 

good work. 

- The children at Lochdon have a good, well-rounded 

education. 

- Promotion of consideration and respect for others.  

Good integration of different year groups. 

- Producing (if that's the right term) well-rounded and 

clever little citizens. 

-Everything!  Building confidence and promoting kind, 

sharing behaviour, involving parents and communities.  

Education - getting best out of kids. 

-Interact with community, varied teaching styles, varied 

education. 

-It is great that the pupils are given so many opportunities 

to enter competitions.  The school profile is far higher. 

Do you feel that you have enough awareness of 
what is happening in the school? 

 

-Yes, we have a good awareness of activities in the 
classroom.  Am sometimes unsure regarding after-school 
activity as diary is not always completed. 
-Yes! Excellent newsletter and always feel welcome at 
school! 
- Awareness is very good, especially like the newsletters. 
- Yes! Keep up the good work. 
- Totally!  If only the children would keep us as informed! 
 - Yes, always feel welcome in the school.  Lots of 
communication sent home via email/letters/Facebook. 
- Great variety of learning styles and locations.  Lots of 
choice for children and parents to have input in learning.  
Great community feel. 

In your opinion, what is one thing that we could 
do to improve the education for your children? 

 

- You are doing a great job - keep up the good work! 
- Quite happy with level of education, fandabidozee 
- Can't think of anything - it's great that each child can 
grow and develop at their own pace and this is actively 
nurtured. 
- Keep up the good work! Keep up the interaction with 
other schools/community 

 

What will our next steps be? 

 Review vision, values and aims in both schools – clearly defining our curriculum using the 
four contexts. 

 Outdoor learning programme strategically included in planning and linked to science 
programme. 

 Parental workshops to be held – reciprocal reading, science, outdoor learning, Accelerated 
Reading, SOLO, ELLi – put in yearly calendar. 

 Homework consultation – pupils and parents. 

 Develop use of Big Questions as the stimulation for enquiry based learning. 

 Consider global dimension – how will we develop this further? 

 Gaelic and French – to effectively plan for the future delivery of Gaelic and French for 
pupils. 

 Spelling and Homework review and consultation. 

 Embed ELLi (Emotional Life Long Inventory) 
 
 
 



 14 

Priority 3. Promoting Achievement and Raising Attainment 
 
Target – To engage parents and carers in their child’s learning.  To work effectively with 
partners to achieve the best outcomes for pupils. 
 
How have we done?  
A parent at Ulva and a community member from Lochdon have regularly been assisting in our 
planting and growing projects at each school. 

 

 

Lochdon supported Mally, a local resident with toilet 

twinning, part of Tearfund. 

 

 

 

 

 

 

 

Shared World of Work project with parents and local businesses supported our work. 

 

Buddy training undertaken which developed responsibility through the school. 

 

Ulva Primary School won the Local Mod for their action song. 

 

Education Scotland and Head of Education commended our working partnerships, during school 

visit. 

 
 Sumdog has enthused and motivated the pupils in maths.  
 
There is clear evidence through Nessie Spelling and King of Maths showing pace and 
progression.    
 
 In Accelerated Reader Star Tests, 30% of pupils have a reading age considerably higher than   
their actual age.  The results of the Suffolk Reading Scale show a considerable rise in attainment 
for the majority of pupils. 
 
Engagement with texts and comprehension has improved with the use of Reciprocal Reading but 
we need to put in place a rigorous assessment procedure. 
 
The majority of pupils in both schools have provided evidence of good progress and pace with the 
Nessie assessments, weekly spelling tests, Big Writing and Parallel Spelling results.  Almost all 
pupils are at, or above expected levels in maths and literacy.  
 
Parents in for poetry day, sharing their favourite childhood poems. All parents attended parental 
consultations and views were sought in consultation. 
 

Joint school/parent working with Pebble/Endeavour projects. 

 

Community cafes provided useful platforms to showcase pupil’s work to the community. 
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Our Environment competition  

(SEPA), Ashley from Ulva was placed and  Lochdon Primary School won £1000 as first 

prize 

 

Evidence for Learning app is being used for more efficient recording. 

Skillsbook, was used as a tool for sharing learning with parents.   

The pupils created QR codes for our learning boards which were shared with Education Scotland 

and Head of Education. 

Very positive comments from parents regarding termly reports. 

Staff involved in lifelong learning projects, PT in Lochdon is on Literacy forum and middle 

management network, PT in Ulva undertaking Into Headship, PE teacher, 5 a-day training, Clerical 

Assistant undertook food handling course to support Food for Thought initiative. 

. 

 Lochdon pupils formed a drama after school club, wrote and 

performed a play at the Tobermory Drama Festival and won a 

trophy. 

 

 

 

 

 

Parent assisted in drama after school club with making set, costumes and choreography. 

Shared examples of BMT practice with maths teachers at high school. 

Parents representing school at SEPA Award at the Scottish Parliament. 

HT shared examples of tracking, planning and programmes with Cluster. 

Outdoor learning displayed at Scottish Learning Festival Authority Village. 

 

Rocket seeds, working in partnership with RHS and  

NASA.  

 

 

 

 

 

 

PE teacher worked with Parent and Toddler group – how to 

engage in exercise /play/ movement. 
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Parental involvement in Sport Award and both schools achieved Silver Award.  Regular toddler 

meetings on Fridays at Lochdon of prospective parents and pupils, helps to ensure that our work 

is shared with all in our community, strengthen links and improve likelihood of the school being 

subscribed to, in future years. 

 

Ulva Primary School’s profile was considerably raised when they were selected as one of 5 
centers in Britain to be filmed for a BBC documentary, to be shown in the autumn.  This 
documentary focused on children’s thoughts and feelings and was supported by filming 
undertaken at home with families.  Parents in both schools involved in monthly rota for baking at 
Community Cafes. 
 
What has the impact been? 
We are developing a very good network of experts in the community and beyond who come to the 
school and enrich our learning. 
The Principal Teachers are growing in confidence and ability in providing rich outdoor learning.  
We have been working closely with Janie Steele, GRAB. 
 

 
SEPA provided resources for our scientific laboratory. 

 
 
 
 
 
 
 
 

Our profile in the community has been raised with the external work we have undertaken i.e.  
beach clean events, Cyclesportive, Community Cafes and evening events. 
 
Literacy, numeracy and health and wellbeing have been enriched through Endeavour/Pebble 
projects which have included outdoor learning and linking closely with home, encouraging parental 
participation. 
 
The majority of our pupils are reading at or above their chronological age, some pupils reading 2/3 
years above their chronological age. 
 
Parents and children have raised expectations of the schools’ commitments and the support from 
parents is commendable. 
 
The high level of involvement of parents in the tag rugby has resulted in 
Lochdon having a very strong rugby team side and also the 
development of a joint school rugby team with Ulva.  We have, again 
had success with winning trophies this year.  
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What will our next steps be? 

 Provide pupil led workshops each term developing and strengthening parental 
engagement. 

 Further develop planning, assessment and reporting format working with parents. 

 Focus of workshops/community cafes/open afternoons planned for termly over the year 
with specific focus on literacy, maths and health and wellbeing, including Evidence for 
Learning. 

 Develop more joint school working and sharing of expertise across both schools. 

 Continue to develop sustainable links, with partners working regularly throughout the year 
rather than one off events. 

 Involve partners in the self-evaluation audit. 

 Co-operative learning to be given high priority as effective teaching approach. 

 Alison MacKenzie – bookbug visit for Parent and Toddler group and P1s. 

 Staff provided with mini bus training which will provide flexibility and reduce transport costs. 

 Take forward action plan for School Sports Award. Collaboration and consultation with all 
stakeholders regarding how we move forward effectively with Endeavour/Pebble projects. 

 
Priority 4. Developing Effective Leadership at all Levels 
 
Target – To make effective use of the skills of all to raise attainment 
 
How have we done?  
Lochdon pupils leading training in Skillsbook at Ulva Primary School. 
 
Ulva pupils leading training in Evidence for Learning app to HT from Dervaig and PT from 
Lochdon. 
 
PT in Lochdon undertaking middle management training and an active member on the Authority’s 
literacy forum. 
 
PT in Ulva undertaking Into Headship training with SCEL.  
Pupils run enterprising Community Cafes and share their learning.  They have roles of 
responsibility, take decisions and lead this initiative. 
Pupils leading wake up shake up each morning. 
PTs action plans created this year in literacy and numeracy and gave evidence of Principal 
Teachers taking responsibility to move forward the improvements identified. 

 
 
Regional Summit in Oban, Children’s voice, pupils met with 
Nicola Sturgeon, First Minister. 

 
 
 
 
 
 

Very active Pupil Councils where the pupils take an active lead on school matters. 
Eco monitors take responsibility for our high expectations regarding environmental issues. 
Our new Sports Council members are leading initiatives in health and wellbeing.  A bike shed was 
selected by the pupils in Ulva and a scientific laboratory selected by the pupils in Lochdon.  
Pupils led Endeavor/Pebble projects and shared their learning with parents and the community. 
Pupil Council organised themselves into groups to tidy out PE shed and train station shed.  They 
cleared them out, in their own time. 
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Head Teacher successfully bid for £3000 from Food for 
Thought, Education Fund.  This has led to a lunch initiative 
where the pupils at Ulva select /create a dish each week for 
lunch.  This promotes equality as Ulva does not have a 
kitchen facility.  The Clerical and Principal Teacher were 
trained in food hygiene, to support this initiative. 
 
 

 
Food and nutrition teaching and learning in context through Food for Thought initiative. 
 
 
Pupil voice is highly promoted, with the associated responsibilities. 
Leadership shown in buddy games.  
Kodamba sessions undertaken, pairing older and younger children, for support. 
Music teacher undertook samba training. 
Principal Teacher in Lochdon attended outdoor learning course. 
Parents representing the school for presentation of awards – Scottish Enterprise Award, 
Education Scotland Awards, SEPA, Our Environment Award. 
 
What has the impact been? 
Pupils take more ownership and responsibility for their environment and behavior. 
Feelings of isolation are reduced. 
Staff have a high engagement with the school and capacity is being developed and increased. 
Parents and the community have a greater understanding of the work we undertake. 
Devolved management spreads the workload and more is being undertaken to the benefit of the 
pupils. 
Claire Bidwell has provided input into the Authority Policy on Literacy which has developed her 
knowledge, understanding and practice. 
 
What will our next steps be? 

 Develop Eco monitors/Sports monitors role in both schools. 

 Provide opportunities for PTs to work with staff in Tobermory High School, developing a 
shared expectation of standards. 

 PTs to undertake Level 2 Child Protection training. 

 Create a Safeguarding Folder which will be available for all staff/visitors with an 
accompanying signing sheet to ensure all have been given the opportunity to read the 
folder. 

 When it is available in the autumn, use the new Pastoral Notes system for recording 
behaviour incidents. PTs trained in new Pastoral Notes. 

 Continue to develop parental participation in pupils’ learning. 
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A Curriculum for Excellence  
 
Through Curriculum for Excellence, young people will be given the best possible chance to realise 
their potential for a successful future. Excellence in education means putting the child first and 
equipping every young person with the knowledge and skills most suited to their particular talents 
and aspirations.  A strong emphasis is placed on literacy including digital literacy, numeracy, 
citizenship, health and wellbeing, sustainability and the essential skills for life and work. 
 
Pupils will continue to work with teachers being involved in the planning, assessment and 
moderation cycle, deciding appropriate next steps and targets, using Evidence for Learning.   
 
Bi-annual meetings are planned for parents in order to pass on information about each child’s 
progress, to share achievements and to learn about current trends in education.  Regular 
homework is given to consolidate class work, assist in personal research, or to promote creative 
ideas and to encourage parents to take an active part in their child’s school life.  We often use our 
mini-ipads as a homework tool. 
    
Health and wellbeing, including personal and social development is fundamental to the education 
of the whole school.  To this end we aim to help pupils have a positive regard for both themselves 
and to be aware of the needs of others.  Experiences at home, in school and within the wider  
community has a bearing on personal and social development. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Attainment 
 
Pupils at Lochdonhead and Ulva are all working on the experiences and outcomes in the 
Curriculum for Excellence and we place great importance on breadth and depth of learning.  Most 
pupils are expected to follow through the levels at the following stages. Some will start their 
learning at these levels earlier and others later, depending on their individual needs and aptitudes.  
 

Level 
Stage 
 

Early 
The pre- school years and P1, or later for some. 
 

First 
To the end of P4, but earlier or later for some. 
 

Second 
To the end of P7, but earlier or later for some. 
 

Third 
and 
fourth 

S1 to S3, but earlier for some.  The fourth level 
broadly equates to Scottish Credit and Qualifications 
Framework level 4. 
The fourth level experiences are intended to provide 
possibilities for choice and young people’s 
programmes will not include all of the fourth level 
outcomes. 

 
It is important to remember that while we are striving for high achievement for all, achievement 
comes in many forms other than test results.  Throughout the year pupils have gained recognition 
for achievements in sport, music, art and in charity and community work. 
 
Our formal standardized scores have provided evidence of good progress in reading, writing and 
maths over this session.   
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How good are our learning, teaching and achievement? 
. 
Assessment 
 
Evidence of progress is evaluated in a number of different 
ways:- 
 
• By learners themselves 
• By peers (other pupils) 
• By teachers and other professionals 
 
Learning intentions are shared with pupils during lessons and success criteria created with the 
pupils, so that children and young people know what they are learning, and how to assess 
whether they have met the success criteria. Pupils gain a sense of ownership of their learning and 
develop important thinking skills through this process, such as evaluative and analytical skills. 
 
The pupils and teachers have regular dialogues about targets and these are shared and 
discussed daily.  Both schools have been making very effective use of Skillsbook and we shall 
now move towards, Evidence for Learning which will provide an effective recording and reporting 
tool. 
 
We use SOLO assessment grids that show progressive steps within subject areas.  This ensures 
our learning and teaching is focused and tracked.  At the planning stage the pupils identify the 
assessment task that they are going to work towards and this provides the evidence of learning.  
Skillsbook and assessment grids/SOLO will be an approach that will continue to be used in both 
schools next session.  We have regular professional dialogue, moderating the assessment tasks 
across both schools, providing quality assurance.  Our formal and ongoing assessment this 
session has provided evidence that there has been good pace and challenge, particularly in 
reading. 
 
How well do we meet pupils’ learning needs? 
 
We place meeting the learning and development needs of children at the centre of our work at the 
schools.  Staff help each child to develop positive and meaningful life skills, to enable them to 
participate safely in society.  Staff willingly give time to parents and systems are in place in the 
school to ensure that staff are informed of any relevant background information concerning 
individual pupils.  All school staff are actively involved in promoting high self-esteem and positive 
behaviour.  The schools provide frequent opportunities for pupils to be praised and for their 
achievements to be recognised through a class reward system, an achievement board for 
outstanding effort and performance and our achievement book which is on display in the front 
entrance halls in each school.  We also celebrate achievement out of school. 
 
We match learning activities and resources to the needs and abilities of individual pupils.  We 
make effective use of resources to support our pupils’ learning, using a range of learning and 
teaching styles.  We fully involve parents and partner services in the support of our pupils.  We 
organise regular and helpful support to allow our pupils to participate fully in all aspects of their 
development and learning.  We have regular opportunities for discussion to ensure any factors 
which may hinder learning are identified and addressed.  
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Behaviour, equality and fairness  
 
All the pupils at Lochdonhead and Ulva Primary Schools are encouraged to use their voice with 
regard to decision making and their opinions and views are respected.  Pupils at both schools 
behave extremely well and share a sense of equality and fairness with one another.  All children 
have played together co-operatively at break times.   
 
Primary 5, 6 and 7 pupils trained as playground buddies and have worked well to involve younger 
pupils in playtime games and activities.   Pupils create school, class, playground and transport 
expectations for behavior and take responsibility to monitor this. 
 
How good is our environment for learning? 

 
At Lochdonhead and Ulva Primary Schools, we make every effort to maintain well-resourced 
schools.  Our accommodations provide safe, pleasant and stimulating environments for learning.   
 
How good is our leadership? 
 
At Lochdonhead and Ulva schools we aim to:-  
 

 establish an open consultative style of management,  

 develop a clear vision of long-term aims,  

 develop an in-depth knowledge of the day-to-day working of the school, 

 develop a monitoring effectiveness system, which involves all staff, parents and pupils and 
is ongoing throughout the year, 

 ensure we are inclusive, 

 incorporate self-evaluation, assessment and moderation, 

 use collated self-evaluation to inform improvement planning,  

 produce the Standards and Quality Report. 
 

This is based on How Good is our School? and related support materials, both national and 
authority produced. 
 
We are committed to planning and implementing strategies for improvement.  We use the results 
of self-evaluation to consolidate what we do well and welcome innovative approaches aimed at 
improving the quality of learning and teaching for our pupils.  We have used innovative 
approaches in interdisciplinary learning, working with the community and our use of the outdoor 
environment. 
 
We set demanding but realistic targets to improve the school, offering support at all times.  The 
community, parents and pupils are regularly asked for feedback regarding how we are doing and 
this informs and develops our work. 
 
All staff have clearly defined remits and roles and work co-operatively to support the needs of the 
children.  All staff participated in Professional Review and Development. They have a good range 
of experiences and are highly committed to the school. 
 
Many other factors contribute to the very good ethos in Lochdonhead and Ulva Primary Schools: 
Strong links with other primary schools. 
Shared staff development days with other schools in the area. 
Good transition arrangements at Pre 5 and Secondary levels. 
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APPENDIX 1 
 
Glossary 
 
CfE   Curriculum for Excellence 
AifL Assessment is for Learning – a national priority to improve learning and 

teaching. 
ASN Additional Support Needs 
HGIOS How Good is our School? Published by HMIe.  It defies the key areas 

and Quality Indicators used in school evaluation. 
PE Physical Education 
BMT Better Movers and Thinkers 
SEPA Scottish Environmental Protection Agency 
CEM Centre for Evaluation and Monitoring 
RHS Royal Horticultural Society 
NASA National Aeronautics and Space Administration 
SOLO Structure of Observed Learning Outcomes 
ELLi Effective Lifelong Learning Inventory 
 
 
 
 
 

 


